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Formation of the public health care
policy is preconditioned by

• ideological changes,
• legal acts,
• priorities,
• financial possibilities



While solving problems related to
illegal drug abuse, Klaipeda City

Municipality gives:
• a  priority to primary prevention -  it is

aimed at decrease of drug addiction ,
• quality personal health care services for the

people ill with dependence ,
• organization of  a  good access to

rehabilitation services,
• reduction of harm caused by drug abuse to

non- motivated drug-addicts and society



The municipality carries out

• the functions of a customer,
•  it organizes,
•  coordinates,
•  makes decisions,
•  finances,
• carries out supervision.



The municipal drug control
commission  is

 a standing commission coordinating
drug control and drug addiction

prevention actions in the territory of
the municipality



The role of the City in the field of drug abuse
prevention
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Primary prevention
• education programs at educational institutions,
•  personal consultations,
•  the assistance and information telephone line

“Consolation line” ,
• the website of Public Institution  Center of  Mental

Health;
•  services for children from risk families organized in the

center of children’s crises,
• organization of alternative occupations,
•  children’s summer caps,
•  the program for children’s crime prevention



Early drug abuse-dependence
diagnostics

• the services of a psychologist,
• a social worker,
• a possibility of testing for the possible drug

addiction,
• services of day centers,
• a mobile service for street children,
• a temporary home when needed.



Where people should apply ?
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The second and tertiary prevention

an out-patient and hospital treatment.
  The tactics of a treatment is solved individually,

depending on the age of a patient, the length of being ill,
accompanying somatic diseases. Initially “drug –free”
treatment is prescribed, when the illness progresses or
for people with HIV,  an alternative therapy with
methadone is prescribed. At the hospital Minessota
treatment model according to the program of 12 steps is
applied.



The alternative methadone treatment

• has been applied since 1995
• Till 2005, 235 patients have been give the

treatment by this method -
• 10 per cent of the  patients did not use drugs

at all, the remission  is from 1 to 7 years.



Rehabilitation and Reintegration

• Klaipeda City buys the social – labour
rehabilitation service in Siauliai region in the fund
“Agapao”,

•  supports financially two rehabilitation
communities, where klaipedians live,

• services rendered by social workers,
• self-assistance groups.





Major principles of the harm
reduction philosophy

• pragmatism,
•  human values,
• orientation to harm reduction for society an

non- motivated abusers,
• keeping a balance between the expenditure

and the benefit,
• the priority of urgent goals.



Harm reduction  program

• In Klaipeda a reduction of harm
program has been under implementation
since 1997 after an anonymous room of
consultations with syringes and needles
exchange had been established. This was
a response to the danger of spreading of
HIV among intravenous drug addicts



Harm reduction program

   In 2001, the operation of Klaipeda
Anonymous Consulting-room was
presented in a publication of the United
Nations “Drug abuse and HIV: lessons to
learn” as an example of good practice.





Первичные клиенты АКК в 1997-2005 гг.
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Выдача и сбор шприцев в АКК
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Анонимный консультационный кабинет - посещения
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Visits to Anonymous Consulting-rooms



Динамика распространения ВИЧ-инфекции среди потребителей инъекционных наркотиков 
в Литве и Клайпеде (1997-2005 гг.)
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Dynamics of HIV spreading in Lithuania
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 ”The things you’ve been
creating for years can be
destroyed in a while. But
nevertheless – keep creating “

Mother Therese


